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LETTER FROM OUR CEO
At Black Castle Capital Partners, we established the firm with a clear objective: to provide investors with access to 
differentiated private market opportunities that are typically unavailable through traditional channels.

Over the past two decades in private capital, structured finance, and alternative assets, I have seen that many of the most 
compelling opportunities exist within operational supply chains, specialist financing markets, and early-stage innovation, 
areas where access is limited and structuring is critical.

Since founding Black Castle in 2017, our focus has been on identifying these opportunities and presenting them within 
disciplined, transparent investment structures. Across asset-backed strategies, real assets, and high-growth ventures, our 
approach remains consistent: clarity of structure, alignment of interests, and rigorous risk management.

Our focus is on the infrastructure of the real economy, where capital is deployed into activity, not speculation. This 
includes opportunities driven by the movement of goods, the scaling of businesses, and the development of emerging 
technologies.

We operate through a global network of operators, asset managers, and specialist partners, enabling us to originate 
opportunities across multiple jurisdictions and sectors. This allows us to identify investments shaped by real-world demand 
rather than market sentiment.

We view our role not simply as originating opportunities, but as building long-term partnerships with both investors and the 
businesses we support. Trust, consistency, and transparency remain central to everything we do.

As private markets continue to evolve, we believe that access, structure, and discipline will define investment outcomes. 
Our objective is to ensure that investors working with Black Castle Capital Partners are well positioned to benefit from that 
shift.
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Richard Diaz
Founder & Chief Executive Officer
Black Castle Capital Partners



ABOUT BLACK CASTLE CAPITAL PARTNERS

03

Black Castle Capital Partners is a UK-based private capital platform headquartered in Mayfair, London, providing investors 
with access to carefully structured opportunities across private markets.

The firm operates at the intersection of institutional discipline and private market access, sourcing and structuring 
investments typically reserved for family offices, specialist funds, and institutional participants.

We focus on opportunities where returns are driven by underlying activity, whether through the movement of physical 
assets, the scaling of technology platforms, or the growth of private businesses.

“Genuinely aligned with our goals, they act as a true partner rather than a service provider, consistently adding 
value at every stage. Highly recommended.”

EDD PROSSER-JONES
Director Veyco

“In my 30 years as a founder, having navigated two IPOs and raised over $50m, I can say that Richard is the real deal. 
It is a rare quality for an investment partner to guarantee results and then consistently deliver them across the finish 
line. Throughout my career, I have never raised capital without having to pitch every penny myself; however, Richard 
and the team secured over £500,000 of our £1.35m founders’ round without me having to deliver a single pitch. I 
highly recommend Richard and Black Castle Capital Partners as an investment partner without delay.”

NIMESH PATEL
CEO Co-Founder Kabuni

“Richard and his team did everything they said they would. Helping us raise over £3m, dealing with all the 
investment pipeline and moving through funnel, to funds received.  I would have no hesitation recommending 
Black Castle Capital Partners.”

ANDY TAYLOR
CEO, GoZero



CORE AREAS OF FOCUS
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ASSET-BACKED & INCOME STRATEGIES
Access to short-duration opportunities within global supply chains and trade finance markets, where returns are generated 
from contractual cash flows linked to real-world activity.

PRIVATE GROWTH & VENTURE INVESTMENTS
Exposure to high-growth companies across sectors including artificial intelligence, enterprise software, and digital 
platforms. Selected opportunities may qualify for UK EIS and SEIS tax-efficient investment schemes.

CURATED PRIVATE MARKET OPPORTUNITIES
A highly selective pipeline sourced through a global network of founders, operators, and specialist partners across real 
assets, emerging sectors, and private equity.

Black Castle works with high-net-worth individuals, family offices, and sophisticated investors seeking access to 
opportunities beyond traditional public markets.

Each investment is developed with a focus on:

•   clear, defined structures
•   strong commercial rationale
•   alignment between investors and operators
•   disciplined risk management

Since its formation in 2017, the firm has built a reputation for providing access to differentiated opportunities supported by 
institutional-grade structuring and consistent execution.

PROPERTY
We provide access to a wide range of property-based opportunities ranging from structured products through to outright 
property purchase focusing on the UK marketplace. We focus our efforts on establishing beneficial, long-term relationships 
with our clients, ensuring that you profit from our expertise.



OUR TEAM
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RICHARD DIAZ

Founder & Chief Executive Officer

LISA VAUGHAN

Investor Relations

MOLLY HUNTER

Investor Relations

LEADERSHIP

CHRIS CUMMINS

Investor Relations & Due Diligence Lead

INVESTOR RELATIONS & DUE DILIGENCE

ABBIE NIXON

Investor Relations

JANE REYNOLDS

Senior Consultant

CHRIS RICHARDSON

Senior Consultant

HENRY BROWNLOW

Senior Consultant

CONSULTANTS

WILLIAM JAMES

Senior Consultant

LOUISE WILSON

Senior Consultant

MICHAEL PALMER

Contract Coordination

MANDY BURCHILL

Operations & Administration

JAMES SIMPSON

Investment Operations

OPERATIONS

CHARLIE BLAKE THOMAS

Strategic Advisor (EMEA)

OLIVER DONOVAN

Senior Consultant – Institutional Relationships

STRATEGIC & INSTITUTIONAL RELATIONSHIPS



WHY INVESTORS WORK WITH 
BLACK CASTLE CAPITAL PARTNERS
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Black Castle Capital Partners provides investors with access to a curated range of private market opportunities supported 
by disciplined structuring, operational oversight, and global partnerships. In an investment landscape increasingly 
dominated by public markets and commoditised products, the firm focuses on identifying opportunities where private 
capital can generate differentiated returns. By combining institutional standards with entrepreneurial access, Black Castle 
enables investors to participate in opportunities that may otherwise remain unavailable outside of specialist networks.

INSTITUTIONAL APPROACH TO PRIVATE MARKETS
Every opportunity presented by Black Castle Capital Partners is developed with a focus on structural integrity, transparency, 
and investor alignment. The firm works alongside legal advisers, professional service firms, and specialist operators to 
ensure each opportunity is supported by appropriate documentation and governance. This disciplined approach allows 
investors to evaluate opportunities with a clear understanding of the underlying commercial structure.

GLOBAL RELATIONSHIPS
Black Castle operates through a network of partners across key international financial centres. These relationships provide 
access to opportunities originating across sectors including trade finance, technology, real assets, and private growth 
companies. By maintaining a global perspective and working with experienced operators, the firm is able to identify 
opportunities shaped by international economic trends and supply chains.

LONG-TERM INVESTOR PARTNERSHIPS
Black Castle Capital Partners works with a select group of private investors, family offices, and professional investors 
seeking access to differentiated opportunities across the private markets. The firm’s objective is to build long-term 
partnerships with investors by consistently presenting well-structured opportunities supported by clear documentation 
and transparent communication. Through this approach, Black Castle seeks to provide investors with both access and 
confidence when allocating capital within private markets.

“I have to comment on a great experience I have had working with Black Castle Capital Partners. Not only do I get full 
information that is critical to any business investor, but the personal attention after investment and timely updates is 
reassuring and invaluable. I have now invested in multiple ventures during the past six months and am happy with the 
progress made by each Company.”

CLIVE MARGETTS
Private Investor

“The team at Black Castle Partners have been nothing less than exceptional in providing professional services 
for alternative investments. They listen to you, are not overly pushy and ultimately your interests in successful 
investments are their interests. If you are successful they are successful!”

DONALD FRASER
Private Investor

“Richard Diaz and Black Castle Partners have been great to work with. I have total confidence in them and will 
continue to investment with them into the future.”

PETER SPIRO

OPENING UP A WORLD OF CHOICE
Black Castle Capital Partners believes that the most compelling investment opportunities often exist beyond traditional 
markets. By combining disciplined structuring, global relationships, and access to private market opportunities, the firm 
provides investors with a gateway to a wider investment universe.
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